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SURJICT ¢ Agency ELINT Training Program

1. %This memorendum recommends the establishment of an Agency
- ELIWY Training Program in support of CIA ELIEY activities. The Agency
ELIHY Advisory Committee has studied this propossl and submits the
recaiuendaticns in paragraph 6 for your approval in principle. If
approved, requests for slots end money will be submitted via normali
cheresle.

2. On 29 May 1954 the Director approved the first Agency ELIWE
Progzem. 8ince that time Agency ELINF activities have grown in scope
and vumber and have mede a major contridbution to nstionsl intelligence.
Sinee ELIFY is a relative newcomer to the intelligence comumnity, there
were, in the begianing, ro stendard operating procedures, and 1t was
necssiary for the Agency to develop an ELINT capability to meet assigned
responsibllities in this nev field. This effort has been successful ’
howzver, the rapld strides being made in science and technology are
resvliing in an ever incressing veriety and complexity of electro-
magzetlic refiations with which ELINY deals. As e result, the intercept,
analyzis, and eveluation of these radistions is becoming more and more
aifficult; incressingly intricste and costly equipment is required and
operational techniques must be continually refined. This situstion
Places e groving responsidbility on personnel sssociated with all phases
of the ELINR effort. It is clear that the quality and quantity of the
ultisate intelligence product is directly related to the capadility of
those producing it -- and this capebility ie s in turn, largely dependent
on adequate training. Since the recruitment of trained ELIRY perscunel
is aesrly impossible and since the Military Services' ELINY interests
ard phllosophy ere quite different from the Agency®’s, it bhas basn
necessary for the Agency to train ite own people making use of scme
epplicable training courses given by WSA and the Services. Agency ELINT
training hes more or less paralleled the dsvelopment of ELINY in CIA;
i.e., an evolvement by chronologicel circumstances utilizing individual
compxaent capabilities rather than s detailed over-all plan. Experience
hes shown that Agency ELINT training, although agreed to be important,
on 3 whole has not had the priority or support needed to accomplish
more then sporadic, hasty, on-the-job training.

3. 7The recommendetions in paragraph 6 result from a detailed
study of the Agency’s total ELINT training requirements, an appraisal
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SUBJECT: Agency ELINT Praining Frogram

of whet Agency facilities now exist to satisfy these requiremsnte and
en estimaie of what additional support is needed to carry out the pro-
eram. _

k. o illustrate the scope of the planned ELINT training progrem
the folliowing teble of the number of people to be trained per component
per year is presented. The amount of time spent in training will vary
from one hour to full time. Details of this training appear in Tab A.

5. Attached as Tab A is a statsment of *CIA ELINT Training Require-
ments” Listing the courges snd briefings presently needed to prepare
4Agency porponnel for assignment to Agency ELINT sctivities. Teb A also
indicston what facilities are now availsble to support meny of thesge
requirersnits. Tab P susmerives what sdditionsl facilities are needed
and is thv: basis for the recommenfations in paragraph 6.

6. ‘e CIA ELIN? Advisory Committee has studied the ELTEF Tiaining
aituation and submits the following recomendations for your approval.

ti.  The Office of Training be directed to manage the
ovar-all Agency Training Program. OIR to coordinste the
insfauetion between the using offices and training establish-
metiii:, with funde, instructor personnel, technical guidance,
suiport and equipment providsd by the copponents concerned.

b. A group of 25 slots be authorized as aﬂamlop&mt
congirment for ELINT training. These to be allocated as
followa: ‘
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29K1 e. Funds in the amount of cmmt :r

a m&umubfmﬂsahmukrb By i
E&l‘%‘ﬁr equipment and external training ooste. See attach
pents to Teb B for detalls omn these figures. The equip-
&m.ﬁguresureﬁrstyearaosts and will be greatly re-
cuced in subsequent years, The sdditional funds to be
gllocated as follows:

25X1 S

for securing these authorizations are now under etudy in the Ageney
compouents concerned.

Ta Severalofthnﬁctorsthatmketheneeﬂtormstmining
urgent sre:

' Py 25X1
about one year® _ pnal P

. There 1stmedthrm:gbouttMAgemyfwutmr
w@ﬂé;standing of ELINT, its potential and its relationship
t5 other forus of intelligence,

Approved For Release %-FCIA-RDPGZ-OOG34AOOOZOOO10003-4



Approved FasRelease 20053FREJia-RDP62-00639M000200010003-4

SUBJFCY: Agency ELINTY Treining Progrem

8. ‘The ELINT Advisory Coumittee stands ready to answer eny
qusstions you have onr this proposal.

/8/ Berbert Scoville, Jr.

BEERERY SCOVILIE, JR.
Cheirman, ELINT? Advisory Committiee
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/3/ Richied M, Bissell, Jv, eaw

* ¥y spprovel in Principle is on
the assumption that the ’
role - ELINT collection snd processing, will remain as ﬁ?ncys;nt
&1 assumption I regaxd s dubicus. pre

R Conewr in principle with thi wiget .
fé 8 proposal, but, the b
;iz?:zim he;ng what they are, recmméud tﬂat this progf;ﬁ ﬁiﬁfe-
& only t0 the extent that the individual components concerned

482 Conewr, sudbject to provisions of attached mz;andtm.

{See next page for mxﬂ
modified spproval. ) ©
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Memori Jum for the TOCI from Chairmen, ELINP Advisory &:mittw,
date 3 March 1959; Subjact: “Agency ELINT Training Progrem”

The rocxmendations in peragraph 6 ere approved for implemeatation
withir. Limitetions of availability of rescurces in couponenis con-
cernsd. Should eitker slots or additional furds be required, specific
requasts by componerts should be submitied.

'n C. . c.ben

Urig - ivdreseee, then retwrned to Chelirmen,
I INT AMviscory Comm. {Pr. Scoville, AD/SI)

ae. Peg.
’i
x/sx vis DD/I

~/8 (enly 1 ey of which rec’d a/mci)
“IHT Staff Officer

ot Gad (ot i Bed
¢ & 8 5 8
k;mﬁ:mé“um
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